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7.1.1.1 Introduction
The Institute’s mission is to develop the professionals both men and women, having basic and
technical competencies so that they can serve the Society and Industry and face the global
challenges. Our future success is dependent on attracting and retaining the best people to support
our vision of imparting technical education in Engineering and Management with training, skill
up gradation and research in futuristic technologies and niche areas. By empowering all staff, the
Institute can better achieve its aim of creating innovative and entrepreneurial professionals.
COER takes a leading role in recognising and valuing the diversity of its workforce. The
Institute’s performance in relation to gender equality in particular shows significant room for
improvement towards women empowerment and representation in senior academic and
executive ranks and in certain occupations and disciplines. However, this situation is not unique
to COER. The institutional data reveals a slight imbalance in terms of an inclusive and gender
equitable workplace culture for both male and female members of the institution.
The benefits of providing an inclusive workplace have now been well documented. Inclusive
workplace cultures, where all employees are valued and included, result in a more engaged,
motivated and productive workforce. Diverse and inclusive teams are also more innovative, able
to draw upon a wider set of experiences, approaches and resources to produce creative solutions.
It is evident that when an educational workforce mirrors the diversity of its students, it can more
effectively understand and anticipate the needs of those students. In addition to these arguments,
rapidly changing workforce demographics mean that organisations will increasingly be
challenged in the search for staff and will need to draw from and retain candidates from diverse
backgrounds. Also, the inclusion of gender equity promotion as an aim of the institution would
support the efforts of government towards women empowerment and upliftment in regards to the
staff, as well as, the students. Hence, COER takes a pledge to work towards providing an
environment of overall growth and equality to all its members, and equity to the members of
minority gender, which would in turn be of vital importance to COER’s scientific performance
and productivity.

7.1.1.2 Exploring Institutional Data
In the AY 18-19 female students accounted for 18.12% of total enrolments and males accounted
for 81.87%, resulting in a gender imbalance of 63.75%. The higher enrolment of male students
can be due to a number of reasons. An analysis of last four years is presented here.

7.1.1.3 Analysing Present Scenario
The following table lists the percentage of male and female faculty members in the last four
years:
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Year

Female Faculty %

Male Faculty %

2018-19

25.30

74.69

2017-18

23.52

78.78

2016-17

23.91

76.08

2015-16

26.41

69.81

The following table lists the percentage of male and female students in the last four years:
Year

Female Students %

Male Students %

2018-19

22.14

81.87

2017-18

15.57

84.42

2016-17

16.26

83.73

2015-16

16.20

83.79

The following table lists the percentage of male and female students enrolled in various courses
in 2018-19:
Courses

Male Students %

Computer Science Engineering

Female Students
%
25.83

Information Technology

21.11

78.82

Civil Engineering

12.82

87.17

74.16
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Mechanical Engineering
Electronics and Telecommunication
Engineering
Electrical and Electronics
Engineering

0

100

19.23

80.76

12.50

87.50

The graph below shows the extent of the gender imbalance in numbers of faculty members and
staff in the institute for the last four years.
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The graph below shows the percentage of male and female students in the last four years:
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The graph below shows the extent of the gender imbalance in numbers of students enrolled in the
institute in 2018-19.
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7.1.1.3.1 Analysis of the graphs
The above graphs show minor improvements in the percentage enrolment of female students and
number of female faculty members over the last four years. Although, an improvement of 2 to 3
percent is observed in these numbers, but significant efforts are still needed to reduce the gender
imbalance.
Analysis of this data is challenging given the difference in the size of cohorts, but there are
indications that there has been an improvement in the gender balance over the past years. Some
major steps still need to be taken to further improve the representation of minority gender.

7.1.1.4 Some Possible Challenges
The institute is located in rural area of Roorkee, with villages nearby, having a majority of
admissions from these areas. The mindset of the residents of these villages also affects the low
enrolment percentage of female students.
The curriculum includes courses of B.Tech. in Mechanical Engineering, Civil Engineering, etc.,
which are traditionally considered male-preferred courses. Although, this trend is changing with
more and more numbers of female students choosing such streams, there is still need for
encouraging female students to opt for such career choices.
The people involved and influencing the career options of students play a vital role in affecting
the number of female students opting for non-traditional courses. Such influencers also require
adequate information and motivation in order to drive the female students towards nonstereotypical career paths.
There are times, when the minority gender students and staff, otherwise willing to become a part
of an institution, could not do so, due to lack of few necessary facilities offered by the institute.

7.1.1.5 A New Plan
The Action Plan identifies five broad areas for focused attention that will enable strategic,
sustainable and meaningful change at COER. The Action Plan will help us, over the next years,
to navigate and accelerate the gender equality journey that COER must take to improve the
engagement, retention and advancement of female staff and students.
COER commits to embedding this Plan, devoting appropriate resources to its implementation,
monitoring, reporting, and evaluation, and supporting leaders to develop and implement
operational plans. We will continue to pursue and report on statistics of the participation and
experience of our staff. In adopting and implementing this Gender Sensitization Action Plan,
COER demonstrates how it values the richness of diversity amongst its staff, and recognises its
responsibilities to take Institution-wide transformative actions to enhance inclusion for all.
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7.1.1.5.1 Working in Partnership to Address Gender Imbalance
We currently work with a wide range of partners to encourage and raise awareness and aspiration
among female students.
We regularly work with secondary schools to help develop perceptions of various courses
offered by the institute, the possible job opportunities and the overall personality development
that as student of COER they would gain. We engage in visits to local and secondary schools
promoting subject areas and encouraging female school pupils to pursue their studies. We
actively support initiatives of our students who organize awareness events and rallies in the
nearby villages and schools. The main goal of such events is to raise the level of awareness
among female students as well as their parents, especially mothers, regarding health & hygiene,
benefits of girls pursuing higher studies, and their legal rights, so as to empower them to take
informed decisions.
Our partnership with local village bodies has informed us the issues to be addressed and the
direction in which we need to focus our actions in the Action Plan for AY 2019-20.

7.1.1.5.2 Gender Targets 2019 - 2020
In line with the Gender Action Plan, the College will work to increase by 5% the minority gender
share in each of the following branches of engineering:
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Enrolment of students in all courses
Branches of Engineering

Prevailing enrolment % in
recent years

Target enrolment (%) 20192020
( A 5% increase in female
enrolment is targeted)
Male
Female

Male

Female

Computer Science
Engineering

72

28

67

33

Information Technology

67

33

62

38

Civil Engineering

97

2

92

7

Mechanical Engineering

97

2

92

7

Electronics and
Telecommunication
Engineering

72

27

68

32

Electrical and
Electronics Engineering

89

11

83

16

An action plan is proposed in following pages to achieve the targets.
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7.1.1.6 COER Gender Equality Action Plan
7.1.1.6.1 One-page summary
S.No
1.

Key Areas
Leadership commitment for
Gender Equality

2.

Influencing the Influencers

3.

Raising Awareness and Aspirants

4.

Encouraging Applications

5.

Supporting Success

Proposed Action Plan
a)Formation of Gender Sensitization Working
committee and implementation of actions to
increase gender intersectionality awareness.
b) To increase capacity of staff to address
gender imbalance and enabling women to have
a wider role in governance decision-making.
a)To influence pupils’ perception of industries
and subject areas with high gender imbalances
b)Exploration of gender within the curriculum
and use of extracurricular activities to address
gender stereotypes
To raise awareness among females regarding
various societal issues concerning women and
career choices
a)To ensure that our admission processes
address the gender imbalance
b)To encourage more number of female
applicants for teaching and non-teaching
positions
To ensure that our environment is gender
inclusive and minority gender students at
COER are supported and encouraged
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7.1.1.6.2 Gender Action Plan (GAP) 2019-2020
Action Area 1: Leadership commitment for Gender Equality
Purpose: To ensure best use of systems, staff, resources and relationships to address gender
imbalance
Objectives

Actions

Actions by what
date

Leadership
commitment to
gender equality
and addressing
the imbalance

Board of
July 2019
Management to
formally
communicate and
endorse COER’s
commitment to
gender equality to
all staff, students
and stakeholders

Responsibility

Outcomes

Director General

An increased
awareness of top
level
commitment to
address the
imbalance

Dean (Academic)

The realization
that this is
everyone’s
responsibility is
facilitated

Gender equality
key performance
indicators and
targets are
embedded in
operational
planning

Operational Plans July-August
for top most
2019
imbalanced
courses to include
steps toward
addressing
imbalance

WEC

Increase gender
intersectionality
awareness

Conduct data
analysis of
gender and other
factors

May 2020

WEC

Enable students
to have a wider
role in working

Gender Equality
& Equity
Programmes and

September 2019

Admission Cell
Coordinator
Heads of
Department

Admissions
Office
WEC
Student

A more
systematic
approach to
alignment of
Action Plan
with operational
planning
A better
understanding of
minority gender
students
A more effective
working
partnership and
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in partnership to
address gender
imbalance

action planning
with Student
Committees

Increase
capacity of staff
to address
gender
imbalance

Unconscious
Bias Training for
Teaching Staff

September

A systematic
approach to
monitoring
Action Plan
progress

Annual Progress
Report to be
presented to
Director General

Enable women
to have a wider
role in
governance and
decision-making

Increased
visibility of
women

Committee
Coordinators

increased gender
competence

WEC

Increased
gender
competence

June 2020

WEC
Chairperson

Better
awareness of
impact of
Action Plan

Develop and
implement a
policy for
improving the
representation of
women on
decision-making
committees with
a target of at
least 50%
women with the
aim of achieving
equal
representation

June 2020

Chairman of
COER

Improved
gender equality

Ensure visibility
of women and
use a range of
female role
models in
Institute
communications,
events, meetings,

December 2019

2019

Director
General
Registrar

Chairman of
COER
Director
General

Providing
platform for
representation to
minority gender

Dean
(Academic)
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conferences and
panels
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Action Area 2: Influencing the Influencers
Purpose: To influence those involved in the student educational choice process
Objectives

Actions

Influence
school pupils’
perceptions of
industries and
subject areas
with high
gender
imbalances

Visits to local schools
promoting subject
areas to minority
genders

Actions by
what date

October
2019

Responsibility

WEC
Student
Committee
Coordinators

Visit of COER to
provide first-hand
experience to school
students

Outcomes

School pupils are less
influenced by
stereotypical
perceptions.
Career aspirations are
widened and enhanced
An increase in
applications from
minority gender students

Use student
testimonials and case
studies to change
perceptions
Engage
parents in
gender
atypical career
choices

Arrange parents
information evenings
and school careers
events

December
2019

WEC

Parents encourage
children to choose
gender atypical careers

Exploration of
gender within
the curriculum

Teaching staff embed September
gender equality and the 2019
exploring of gender
stereotyping within
their curriculum
content

WEC

Positive societal change
is encouraged and the
gender competence of
students is increased

The use of
extracurricular
activities to
address

Develop initiatives to
encourage students to
question assumptions
and popularly held

October
2019

Heads of
Department

WEC
Student
Committee

The impact of gender
stereotypes on career
choice is reduced
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gender
stereotypes

stereotypes

Coordinators
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Action Area 3: Raising Awareness and Aspirations
Purpose: Outreach activities inspire gender nontraditional subject choices
Objectives

Actions

Actions by Responsibility
what date

To raise
awareness
among females
regarding
various societal
issues
concerning
women

To organize awareness October
programmes such as
2019
guest lectures, rallies
and workshops for
gender discrimination,
gender equality, sexual
harassment, etc.

WEC

To address
gender
imbalance
through single
sex focus

Engage with local
councils on initiatives
such as Encouraging
Women into Higher
studies and IT
companies.

October
2019

WEC

To influence
the
educational
and career
choice process

Engage with NGOs to
participate in relevant
promotional
programmes such as
‘Women into
Construction’,
‘Women into
Factories’, etc.

June
2020

WEC

To address the
presence of
counter
stereotypical
role models

Work in partnership
January
with other colleges to 2020
look at further ways in
which we might tackle
the gender imbalance.

Student
Committee
Coordinators

Student
Committee
Coordinators

Outcomes

Improvement in
knowledge among
women regarding their
own betterment

An increase in the
balance of gender
participation

A wider awareness of
career paths
An increase in aspiration
An increase in the
balance of gender
participation

Director General
WEC

An increase in
aspirations towards
certain careers and
career opportunities
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To raise
awareness of
the whole
range of
subjects and
career choices
available to
both genders

Develop bespoke
outreach programmes
specifically designed
to improve the gender
balance in the top
most imbalanced
courses offered by
COER.

October
2019

WEC

To generate
ideas for
action to
address
imbalances

Heads of Department
to share good practice
to inform planning

Decemb
er 2019

WEC
Chairperson

Student
Committee
Coordinators

An increase in the
balance of gender
participation

An increase in the
development of
techniques to tackle
imbalance
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Action Area 4: Encouraging Applications
Purpose: To ensure recruitment, marketing and providing facilities encourage applications from
minority genders.
Objectives

Actions

To ensure that
our Marketing
processes
address the
gender
imbalance

Ensure publications
use counter
stereotypical imagery
Develop and promote
minority gender case
studies

Actions by Responsibility
what date

Dec
2019

WEC

Tackling gender
stereotypes
Increasing stakeholders
awareness of our
commitment to gender
equality

Feb
2020

Use website to
promote the success of Feb
minority gender
2020
students
Develop a Gender
Empowerment web
page

Outcomes

Explicitly conveying a
culture of gender
inclusion, which will
hopefully attract further
applications

Feb
2020

To make our
Admissions
process to be
non biased

Provide training and
guidance for staff
involved in the
Admissions process

March
2020

WEC

A fair and objective
Admissions process

To encourage
more female
enrolments in
COER

Maintain the facilities
of washrooms, health,
transport, hostels and
separate study centre
for female students of
COER

Feb
2020

Director
General

Improvement in number
of female students in
COER

Dean
(Academic)
WEC

To enhance and
ensure safety and
security of female
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students, especially the
hostellers
Oversee working of
Women Grievance &
Empowerment Cell to
tackle female students
grievances in
collaboration of
counsellors
To encourage
more number
of female
applicants for
teaching and
non-teaching
positions

Ensure provision of
Maternity Leave for
female teaching and
non-teaching staff
members
GSWC to working
collaboration with the
Women Empowerment
Cell to tackle sexual
harassment cases at the
work place with
sensitivity and dignity

March
2020

Director General Improvement in Gender
Gap in the institute
WEC
Women
Empowerment
Cell
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Action Area 5: Supporting Success
Purpose: To ensure a gender inclusive environment and an enhanced student experience.
Objectives

Actions

Actions by Responsibility
what date

To ensure that
our
environment
is gender
inclusive

Audit the physical and June
social environment for 2020
the most imbalanced
courses to tackle
barriers

WEC

Consult with minority
gender students about
how best to meet their
needs
Cross analyse student
satisfaction
information with
gender

A reduction in barriers
for gender minority
students
A more gender inclusive
environment

Consult with Student
Committees on finding
of audit and
collaboratively action
plan to tackle any
barriers
To take action
to ensure that
minority
gender
students at
COER are
supported and
encouraged

Outcomes

A more effective
working relationship
with students to address
the gender imbalance

June
2020

March
2020

Work in partnership
June
with
employers/recruiters to 2020
support and encourage
transition of minority
gender students

WEC
Registrar
(Training &
Placement)

The minority student
experience is enhanced

Attainment and retention
of underrepresented
students is increased

A reduction in barriers
to gaining, and
progression within,
employment
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ACTIVITIES CONDUCTED IN SUPPORT OF
GENDER EQUITY AND SENSITIZATION
(2015 TO 2019)
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Table 1: Number of gender equity promotion programs organized by the
institution during (2015-2019)
Year

Title of the programme

201819

Awareness programme on Women's Hygiene at
Village Belra, Roorkee

Date and Duration
(from-to)
03.05.2019

Female faculty member escort for girl students on 24.08.2018
industrial visit
Nukkad Natak
(Street Play) Theme: "Child Labour"

13.09.2018

201718

Run For Fun

25.11.2017

Female students at Libberheri sugar mill during
industrial visit

20.03.2018

201617

Awareness Programmme on "Beti Bachao, Beti
Padhao" at Village Belra

30.11.2016

Awareness Program on Women's Health &
Hygiene in Gram Panchayat, Village Belra

03.05.2017

Celebration of International Women’s day

08.03.2016

Motivational Lecture to girls on Women
Empowerment at Primary School Libharedy
Narsan

02.03.2016

201516
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1.Celebration of International Women’s day on March 8, 2016

Date: March 8, 2016
Venue: Vardhaman Auditorium COER, Roorkee
Chairperson of the Function: Mr J.C. Jain, Chairman COER
Following persons were present in the meeting
1.
2.
3.
4.
5.

Mr J C Jain ,Chairman COER
Maj Gen A K Chaturvedi
All head of the departments
All faculty members ,staff
and students

Being senior most women employee of COER Mrs Gunjan Agarwal was felicitated by Chairman
and Director General ,COER . Ms Divya Mishra was the Master of Ceremony.

PHOTOS OF THE EVENT
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2. Awareness program on “Beti Bachao, Beti Padhao

Awareness Program on “Beti Bachao, Beti Padhao” at Village Belra, Roorkee on Nov. 30, 2016
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3. Meeting at Belda
Meeting had also been conducted by Mrs Anuradha and Dr Rashmi Gupta in near by area in
Belda village .They talked about cleanliness in house, drainage system outside home.They also
talked about domestic violence etc.

Awareness Program on Women’s Hygiene at Village Belra, Distt. Haridwar on May 03, 2017

4. Motivation to girl student by Director General and other officials of COER
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Director General instructing and motivating the girls students for run for fun in Nov 25, 2017
5. Active participation of girls students and Female faculty members in and outside campus

Female students at Libberheri sugar mill during industrial visit on March 20,2018
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Girls participation in sports event
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6. Female faculty member escort for girl students on industrial visit

30
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7. Nukkad Natak in college campus for awareness

Nukkad Natak (Street Play on Child Labour) at COER on Sept. 13, 2018
8. Awareness programmes on gender sensitivity

Awareness Program on Women’s Hygiene at Village Belra, Distt. Haridwar on May 03, 2019
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9. Motivational Lecture to girls on Women Empowerment at Primary School Libharedy,

Narsan

Motivational Lecture to girls on Women Empowerment at Primary School Libharedy, Narsan on
March 02, 2016
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ACTIVITIES IN SUPPORT OF ANNUAL
GENDER SENSITIZATION ACTION PLAN
(2019-2020)
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Table 2: Number of Activities In Support Of Annual Gender Sensitization
Action Plan (2019-2020)

Year

Title of the programme
Student Committee Meeting

Date and Duration
(from-to)
06.08.2019

Awareness Program on Girl’s Education at Village 20.11.2019
Rehmatpur

20192020

Motivational Lecture to girls on Women
Empowerment at Primary School Libharedy,
Narsan
Mushroom girl Monica Panwar at COER

18.12.2019

Ms Soumya Guarani ( Alumni 2013) IAS at
COER

10.08.2019

Rally on “Save Girl Child” at Village Belra,
Roorkee

25.02.2020

Nukkad Natak on “Bhruna Hatya” at COER

20.10.2019

Special lecture on legal awareness on ‘Criminal
Law Amendment Act 2013’

13.12.2019

10.08.2019
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Action plan 1: Enable students to have a wider role in working in partnership to address
gender imbalance
Activity: Gender Equality & Equity Programme and action planning with Student
Committees
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Student Committee Meeting on August 06, 2019

Awareness Program on Girl’s Education at Village Rehmatpur on November 20, 2019
Action plan2 : Influence school pupils’ perceptions of industries and subject areas with
high gender imbalances
Activity: Visits to local schools promoting subject areas to minority genders
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Motivational Lecture to girls on Women Empowerment at Primary School Libharedy,
Narsan on Dec 18, 2019
Activity : Use student testimonials and case studies to change perceptions
Reputed Female alumni are also invited along with male alumni to motivate girls students on 10
August, 2019

Mushroom girl Monica Panwar at COER on 10 August 2019
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Ms Soumya Guarani (Alumni 2013) IAS at COER on 10 August 2019
Action Plan 2: The use of extra-curricular activities to address gender stereotypes
Activity : Develop initiatives to encourage students to question assumptions and popularly
held stereotypes
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Rally on “Save Girl Child” at Village Belra, Roorkee on Feb. 25, 2020

Action Plan3
Activity : To raise awareness among females regarding various societal issues concerning
women
To organize awareness programmes such as guest lectures, rallies and workshops for gender
discrimination, gender equality, sexual harassment and Bhruna Hatya etc.
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Nukkad Natak on “Bhruna Hatya” at COER on Oct. 20, 2019
Action Plan 4
Activity: To encourage more female enrolments in COER
To enhance and ensure safety and security of female students, especially the hostellers through
expert lecture.A special lecture on legal awareness on ‘Criminal Law Amendment Act 2013’
was organised on Dec 13, 2019. Speaker was Ms. Suman Rawat, President, Sankalp. Starting
from general awareness, she also covered main features of the act.
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Special lecture on legal awareness on ‘Criminal Law Amendment Act 2013’ on Dec 13, 2019
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