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COER Vision Mission

VISION

To prepare graduates with necessary technical, practical and
entrepreneurial knowledge and professional skills needed to
address the real time challenges in the rapidly growing fields of
social challenges and promote solution to the society.

MISSION

To educate students with a solid background of fundamentals,
stretching their imagination and preparing them for an exciting
future In the field of technology and innovation. Advances
learning, knowledge, skills and prepare students for immediate
and ethically-grounded leadership and service to their
professions, intellectual discipline and communities.



Our Past Experience

4 )

Since 1999
COER@CLUB

Abhyudaya
Disha-Technical
Oorja
Linguistic
Sports Club
Spic Macay
ECO Club
COER Aero Club
Karuna Club

\_ J

Academia
Industrial Exposer
Social
Personal Hobbies
Innovation

Entrepreneurial

/Since 2014 to till now \
* Do IT Yourself (DIY)

« Data Analytics Lab
Research Cell

Solar Energy Centre

Bio Fuel Centre

NABL Accredited Plastic &
Polymer Lab

IBM Software lab for Emerging
Technologies (Cloud Computing
Business Intelligence, Big Data)
High Performance Computing
Laboratory (HPC)

Internet of Things (1oT) Lab
Advance RAC Lab

Industrial Automation Lab
Industry 4.0 Lab

CAD/CAM Lab

Design & Simulation Lab







Working Space
COER-Incubation and Innovation Centre( 5288 S feet)
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Co-Working Space
COER-Incubation and Innovation Centre

OBJECTIVE
Space for start-ups to Incubate the Idea having basic facilities




AICTE Recognized Innovation Council
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CERTIFICATE

This is Certify that

COLLEGE OF ENGINEERING ROORKEE, %
UTTARAKHAND N

has established Institution Innovation Council (IIC) as per the Norms of ]
Innovation Cell, Ministry of HRD, Govt. of India t
on 21st November, 2018.

3 4,
. 3 Prof. Anil D Sahasrabudhe Shri. R. Subrahmanyam Dr. Abhay Jere
NS Chairman, AICTE Secretary, MHRD CIO, MHRD, Innovation Cell




Co-Working Space
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COER-Incubation and Innovation Centre

COLLEGE OF ENGINEERING ROORKEE (COER), ROORKE]

Startup REGISTRATION FORM

1. Name of the Applicant: N\ - ho;} N o~
(&
cARANOLD

Name of Startup/Entrepreneur firm: [|& < v
3 ~—c > TR e T o\ Kot

3. Details of Team Members: Ac:\‘i*i,gcx %vt\\ o X (&= 2 el Y e D 1

C BeAS a2V Reond | MiSther=x Poonoas CT Xy
4. Contact Details of Applicant: S (S o) e
5. Details of startup/Entrepreneurship:
6. Vision:
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7. What Support you are expecting from Centre: L) Ghial SRosoce
peopie -

— a - o +
2) Trerousrve sl Coranme VTN T

Applicant Signature VW
Name: A\/\.—_;\\Q»\& Al X
Attachments:

GST Certificate

Business plan & progress report

Udyog Aadhar

Comments from Selection Committee:
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Member: i p
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Co-Working Space
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All You Need To Innovate..!!

Gevernment of India
Form G5T REG-06
FSee Rule JOpd o)

Registration Certificate

Regisracdion Number - 030 NNPRSSIHELICD

; .
1. [Legal Name UTEARSH RAWAT F—
2 Trade Name, if any Robatics mads mdia
IF i}l
3. Comsritnton of Budness Propriscorchip %
+. A ddress of Principal Place of 2. Wdamk ravwar. FILIBHIT ROAD. Ehatisna, Udkam Singk
[Buzines: Nagar. Ustarakba=d 162308 S———
5. [Dare af Lisbility oLMTa01s GSTIN QICXNPRAGHELCD
5. [Period of Validi F 0LAOTI0IE T . . imr
eried of V akidicy o | [= | Lagal Name UTEARSHRAWAT
7. |Trpe of Regiseracion Tax Collector (Elscronic i .
(Commarcs Opazater) Trads Nama. if azy Kaohotics mads mdia
Z.  [Parriculars of Appreving Anthericy
Sigmamure Detxil: of Propriecor

Signianane Mot

Cighaly sig: SocDE
AND 2ERV NETWORK 1
Dae: 2018.07.. - =T

ot T Utkcar ramaz
ama Desigzation/Stams FIoprator
Designation FRasident of State Uttarakhand

Faricdictiozal Offce

5 Dase of issne of Cardficass ZTOT01E

Nees: The megistmasios cartScass is requized o be prominensly dsplayed at all places of business in the Soane.

bt is 5 zyueema gemeraced digimilly sizned Begisoration Cervificwre fzned bazed sa the deemed approval of appliraces sa 27071018 .
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STARTUP
UTTARAKHAND

Startup Boot Camp
16 September 2019

Venue:CE 10S from 9:30A M
COER., Roorkee

2 - -«"‘ ~
College of Engineering Roorkee

Free Participation, Interaction with Renowned Experts. Oppurtunity to get sort listed for
State.National and International level Recognition and Funding

For Further Details Please Contact: Dr Aryruna Tomar, Asst Prof, COER, Mob:9411456040




Co-Working Space
COER-Incubation and Innovation Centre( 5288 S feet)

Boot Camp of Startup India Yatra-Uttarakhand by Government of Uttarakhand &
Tides, IITRoorkee

Boot Camp of Startup India Yatra- Uttarakhand was held in COER on 16th -17thSeptember
2019, under the Startup India initiative. Startup India Yatra. Total 13 teams participated and
four shortlisted for next round one team Tech paranoid have been invited at UPES Dehradun

for next round on Feb 27, 2020.




COER-Incubation and Innovation Centre




Activities Done In session 2019-20

ITUTION'S INNOVATION COUN “
COER School Of Management
rollege of Engineering Roorkee

rartment Of Management Studies

One Day Workshop
On

Design Thinking
(Under TEQIP 111)
14 November 2019

FIRST INNOVATION DAY
Dr. A.P.]. Abdul Kalam }

One Day Workshop
on

Innovative Solution of Smart Grid

Problems using Software

gis of TEQIP -11I, UTU Dehradan

November 19, 2019
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About COER-IIC

College of Engineering Roorkee Incubation Centre (COER-IC) was formed
by Seth Roshan Lal Jain Trust under College of Engineering Roorkee for
promoting entrepreneur skills in our students.

This centre envisages facilitating incubation of new start-ups/entrepreneurs &
enterprises for innovative technologies by providing need based physical,
technical, business and networking support, facilities and services to test
and validate their venture before successful establishment of enterprises.

Presently the COER-IIC is promoting entrepreneurs in fields of Automation,
Robotics and various application of engineering in which serves to the
society in large and affordable manner.



Objectives of COER-IIC

The COER-IC Centre iIs currently working towards
achieving the following objectives:

Incubation and business development In engineering
and its applications

Techno-entrepreneurial activities in various branches
of engineering

Skill development in selected stakeholders related to
engineering and technological application sector.



COER Incubation and Innovation Centre

INNOVATION CREATION
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ADOPTION

Target
Market

Training Business
Advice

Physical Space

Pre-Incubation

Reference: http://www.thimphutechpark.com/bitc/incubation.html



http://www.thimphutechpark.com/bitc/incubation.html

Structure of COER-IC Centre

Advisory Committee of COER-IIC
Management team of COER-IIC Centre
Technical Support and Assessment Team
Financial Guidance and Management Team
Legal Advisory Team



Technical team of COER-IIC Centre

1. Mr. Varun Pratap Singh, Assistant Professor, Coordinator (M Tech
Mechanical Engineering with 9 years Experience)

2. Mr Akshat Kumar, Administrative Assistant, [IC( M tech Pursuing with 3
years Experience



Technical team of COER-IIC Centre

COVER PAGE

VARUN PRATAP SINGH

Assistant Professor+ MOOC Coordinator+ Project Coordinator

Mobile: +91-8445009199/ 6395160461

E-mail: rav_varun@yvahoo.com

LinkedIn: https://www.linkedin.com/in/varun-pratap-singh-980478a/
Slide-Share: https:/www.slideshare.net/ravvarun

PROFESSIONAL BACKGROUND
e Associated as an Assistant Professor. Department of Mechanical Engineering. College of
Engineering Roorkee (COER). from August 2011 to till date.

e (College Project Coordinator, MOOC Coordinator and responsible for implementation of
latest technologies in education by implementation of modern teaching tools.

e DNMore than Eight years teaching experience.

e NMNlore than Five years” experience as a Warden.

e Around Six months experience as an Erection Engineer in a Thermal Power Plant at Bokaro.

. Good knowledge of MOOC certification (like NPTEL., edX and Coursera etc.) and Government
policies (like SAKSHAT PORTAL, SWAYAM, Startup India, Atal Incubation Centres, C4i4 etc.)
related to Engineering students and faculty.

e Head. Solar Energy Center and In-charge of Design and Simulation Laboratory

Subject Taught: Final Year Project Coordinator. Energy Conservation. Solar Energy, Power
Plant, Basic Mech. Engineering, Applied Thermodynamics. Ref. and Air Conditioning, Heat
and Mass Transfer. Research Methodology and Engineering Graphics

e NMember of IEI, SAE India and Spoken Tutorial. IIT Bombay

e Having Experience of Project Writing. Faculty Advisor, Lab OC. VAP Coordination. SIP’s
and Admission cell, Digital Marketing. Business Analyst and Placements.

HONORS AND AWARDS
Award Institute Year
Outstanding Teacher Award College Of Engineering Roorkee (COER), Roorkee 2016

Outstanding Teacher Award College Of Engineering Roorkee (COER)., Roorkee 2013



Technical team of COER-IIC Centre

Curriculum Vitae

Akshat Kumar

Operation Excellence Executive

& PROFILE

e An enthusiastic vibrant personality with positive approach having an experience in Quality
& Operation Excellence having working experience with manufacturing industry and the
engineering college & seeking better opportunities to utilize my skills for contributing

towards the society and an organization. CONTACT

= = (-224/1 Subhash Nagar,
= CAREER Near Shiv Temple, Roorkee
e College Of Engineering, Roorkee Operation Excellence Executive  Feb.2018-Present (UK)

» Working as an OpEx. for Business Development in Centre of Excellence at College +91'8006550877_
of Engineering, Roorkee (INDIA) * geu.akshat@gmail.com

e hitps://www .linkedin.com/in
/akshat-singh-24920b45

e Managing & developing the different type of Centre’s based on industrial
application in Centre of Excellence of college.
(Electric Vehicle, Robotics. Pneumatics, Hydraulic. Plastics & Polymers, DIY -

Do it yourself) SKILLS
e Define plan & execute organization goals & objective. Professional
® Scope & Specification Development for centers & Execution of Training for * Good observer
students. e Sound communication skills
¢ Maintaining data related to contracts'MOU/PO/Invoice/Administration » Eager learner
systematically. e Planning

* Responsible for the identification management and execution of project which e Excellence in MS Office



External Mentor

1. Dr Rajat Agarwal, Associate Professor, DOMS, IIT Roorkee
2. Dr Avinash Joshi Director ( HR) UJVNL, Dehradun

3. DrVivek Jain, Associate Professor , Thapar University Paitala



External Mentor

w Incubation Center PPT - bdpatel: X ‘ Downloads b8l ) Department of Management Stu X ° ‘ @@Iﬂ
€& -2 C @ iitracin/departments/DM/pages/People+Faculty+Rajat_Agarwal.html w @n w :
Department of EHRAMG YTTHTPT AR vsdl
Management Studies Indian Institute of Technology Roorkee
Home About Us Academics Activities Admissions People Placements Research
Spotlight Rajat Agarwal

Faculty Profiles Rajat Agrawal

Faculty Profiles by Area Associate Professor
Research Scholars
PhD Alumni

Student Home Pages

¥ rajatfdmlatliitrac.in
. 01332-285737

Placement brochure

Placement Reports

Visitors Areas Of Interest

Facilities

= Operations Management, Supply Chain Management, Quality Management, Inventory Management, Manufacturing
strategy

= |PR, Innovation, Business Models, Entrepreneurship , IP Management

» Marketing Management, Green Marketing, Cocreation

= General Management, Indian Models of Management. Ethics in Management, Spirituality.

Professional Background

Early History of Department
of Management Studies

From To Designation Organisation

2015 ongoing Associate Professor IIT Roorkee

2008 2015 Assistant Professor IIT Roorkee

2008 till date Joint Faculty CoEDMM, IIT Roorkee

03:21 PM



External Mentor

Experience

UJVN LIMITED
4yrs8 mos

HR Director

Jul 2015 - Pre

Dehra Dun Area, India

Director HR

Avinashchandra Joshi - 2nd 1 uwNumreD

Director HR &t UJVN LIMITED -, Indian Insttute of
* Technology. Roorkee

Dehradun, Uttarakhand, India - 337 conrections + Contact info
HR Director
Jul 2015 -
Dehra Du

AGMHR)
THOC INDIA Lt

Jul 2015 - Presen

i

-
44156 Mos




External Mentor

THAPAR INSTITUTE Faculty Openings 2020, =« ‘ MBA Admission 2020 ‘ st E

OF ENGIXEERING & TECHNOLOGY
Deemed 10 be University]

Dr. Vivek Jain

Designation:
Associate Professor
Specialization:
Manufacturing/Production
Email:

vivek jain@thapar.edu
Biography

Dr. Vivek Jain received his Ph.D. in 2012 from IIT Roorkee, India, M.Tech. in 2000 from Guru Nanak Dev Engineering College, Ludhiana, India with first class. He graduated in 1998 from
Rajiv Gandhi College of Engineering, Research and Technology, Nagpur Univ., India with first class. At present, he works as Associate Professor at Mechanical Engineering Department
of Thapar Institute of Engineering & Technology, Patiala. He has vast experience of 14 years of teaching and 02 years of Industrial experience. His research interests include Biomedical,
Conventional/Non Conventional Machining, Composites, Surface Engineering and not limited to that. He has published in various international/national journals. He has also filed three
Indian patents. Heis also handling one research project funded by DST. He has supervised many master theses and four Ph.D. are going-on under his supervision.



Advisory Committee of COER-IC

Shri J.C. Jain Chairman, COER Chairman

Mrs. Sunita Jain Vice-Chairperson, COER Member

Shri Shriyance Jain Managing Director, COER Member

Prof. S. P. Gupta Director General, COER, Member- Secretary
Shri Subhash Jain Secretary of Seth R. L. Jain Trust ~ Member

Dr. O.P.Soni Director General, COER-SM Member

Mentors for Technical Guidance

Dr. B.M.Singh, Dean Academic, COER

Mr. B.D Patel, Head, ET Deptt , COER

Dr. Gunjan Agarwal, HOD, ME Department

Dr. Himanshu, HOD, CS Department

Dr. Devender Kumar, HOD, IT Department

Dr. Prabhat, HOD, Civil Engineering Department
Mr. Virendar, HOD, Plastic & Polymer Department
Mr. B.D Patel, Head, COE & HOD, ET Department
Mr. N.K.Agarwal, HOD, AEI Department

10 Dr. Vira Laxmy, HOD, MBA Department

11. Dr. Nirvikar, HOD, MCA Department

B O1 & W N =




Technologies and Supports will be available at
COER-I1IC for start-ups, entrepreneurs and innovators:

Infrastructural Support I.E. Office Space, Meeting Room
Technical Training Programs and Business Training Program
Platform To Do Networking

Management Assistance

Other Support Services, Specific To Incubators

Help With Business Basics

Networking Activities

Marketing Assistance

9. High-speed Internet Access

10. Help With Accounting/Financial Management

11. Access To Bank Loans, Loan Funds And Guarantee Programs
12.Help With Presentation Skills

13.Links To Higher Education Resources

14.Links To Strategic Partners

15. Access To Angel Investors Or Venture Capital

16. Comprehensive Business Training Programs

NSO wWDNE



Incubation Process at COER-IIC Centre

.\v ‘-\ \\ .
M H ™ ) 1 &
Start-up creation Early stage > Expansion

7 Vi 17

Incubation
\ * Innovation Diagnostics
: g"_‘_"':i':;:”:rs;;e”:_ o A To Elnance * Internationalization support
RO .a oraton * Coaching and Mentoring *Technology
: ?US.”‘_GSS Modeling o Heisting Cclvmmercialfzation
raining o Traini ® Clustering
Training
o Cornmrerdiication *Business Deverlopment
-1 H ¢ Advanced business planning '
{Pre incubation Post-
» Incubation

COER-IC will be the first of its kind in Technology business incubator in the Roorkee region
emphasizing on incubation for Engineering application-based technologies.



Business Model

* |nvestmentin

Infra and Support Structure
Equipment's and Technologies
Staff/ Faculties/Mentors
Training Material and Kits
Promotions and Advertisement
Operation and Maintenance
Miscellaneous

« Business Generation (Potential
Customers)

gth 10th 11t 12t Sander School
Students

ITI’s students
Polytechnics Students
Degree Students
Non-University Candidate
Teachers

Revenue Generation

Various types of Training Modules
Internship Programs

Consultancy

MoU’s with Schools

Projects

Products

Business Solutions to Start-ups and
Industries

Co-Working Space for Start-ups on

Rent

Business Generation
(Potential Customers)

— gt 10th 11t 12t Sander
School Students

— ITTI’s students

— Polytechnics Students

— Degree Students

— Non-University Candidate
— Teachers







